Build Community Capacity

Collaborative problem solving is a key
element of the conflict resolution
toolbox that can be applied to every
area of your life.

Communities and regions throughout
Saskatchewan are looking towards
collaborative approaches to many of
the issues that affect them.

As a development practitioner,
municipal official or community leader,
you are often faced with bridging what
appears to be ‘competing’ or

‘conflicting’ interests.

Acquire basic knowledge and skillsets that

will enable you to:

e improve communication

e  build stronger relationships

e promote fewer misunderstandings

¢ make effective decisions in
collaboration with others

e improve organizational or community
morale

¢ reduce confrontations

e increase productivity

This one day workshop provides
foundational skills in conflict resolution
that participants can leave with and
immediately implement in their personal

and professional lives.

This one day workshop is
available for communities or
organizations and is offered at a
flat fee rate of $2000.00

per session

Interested communities or
organizations please contact the
Saskatchewan Economic
Development Association
office at
306-384-5817 or by email at
seda@seda.sk.ca
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Collaborative
Problem Solving
Training

Delivered by:
Saskatchewan Justice

A workshop for
community leaders,
officials,

& development
practitioners




Acquire essential skills that will
enable you to work together with
others to build provincial

community.

As individuals are adequately equipped and
empowered with tools to positively
manage differences, they are able to
appreciate diversity in their day to day

lives.

Take advantage of this opportunity to
learn effective techniques to better
express and understand the interests of
yourself, your community or your project
—as well as those of potential
collaborators.

The Collaborative Problem
Solving Toolbox:

Discover how to best present your

interests for constructive discussion.

e Learn how to identify the interests of
others and utilize those interests in

effective problem solving.

e Apply active listening techniques and

effective questioning skills.

e Learn how to utilize the relationships

between Satisfaction and Conflict

Resolution.

Take schedule a workshop in your area Contact 306-384-5817 for further information.

Workshop Delivery:

The mission of the Dispute Resolution Office
of Saskatchewan Justice is to enhance
understanding and accessibility of collaborative

problem solving and decision making.

The Dispute Resolution Office provides
professional mediation and facilitation services as
well as technical expertise and assistance to public
sector organizations. It provides training,
communications, conflict resolution and mediation
to public sector organizations and supports the
development of restorative justice initiatives.
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As an independent, non-governmental
organization, the Saskatchewan Economic
Development Association (SEDA)
contributes to the province of Saskatchewan
through development and delivery of a number of

well-established programs and services.

SEDA is dedicated to enhancing provincial
economic growth through the following service
pillars:

e Facilitation of Networks & Information Sharing
Services

e Communications & Collaboration

e Development & Delivery of Educational
Programs

e Research, Development & Project Management
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